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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Information Report:  Welsh Community Care 
Information System (WCCIS)

1.0 SUMMARY OF THE REPORT

1.1 The purpose of this report is to provide Scrutiny with an update on progress in 
relation to the Welsh Community Care Information System (WCCIS).

1.2 The report provides background information, progress to date and sets out plans for 
further development.

2.0 RECOMMENDATION(S)

2.1 The content of the report be noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 Welsh Social Care and NHS Wales have embarked on a national programme to 
implement an electronic system for community health and social care staff – the 
Welsh Community Care Information System (WCCIS).

3.2 WCCIS is a single information solution supporting the integrated delivery of 
innovative, person-centred community health and social care. WCCIS will allow local 
authorities and community health services to share care records and optimise 
services for citizens across Wales; as required by the Integrated Health and Social 
Care, Social Services and Well-being (Wales) Act 2014.
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3.3 The new system has many potential benefits, including:  person-centred care, 24/7 
access to records and information, reduction in duplication of data capture and 
supports mobile working.  Please see ‘Appendix i’ for details of additional benefits.

3.4 On 16th August 2016, Merthyr Tydfil CBC met with WCCIS software developer 
(CareWorks) to discuss and formally sign off the Deployment Order (contract). A 
project plan was developed and a Project Lead and Project Manager identified.

Project Lead:  Mark Anderton, Head of Adult Services
Project Manager:  Anne Powell, Business Planning Manager

3.5 Merthyr Tydfil CBC, Social Services and Cwm Taf University Health Board North 
(system users who are currently part of integrated services) went live with WCCIS on 
1st July 2017.  The system was implemented in compliance with the Deployment 
Order and within agreed project timescales. 

3.6 In addition to Merthyr Tydfil CBC, to date, 4 Local Authorities and 1 Health Board 
have gone live with WCCIS.  Other scheduled ‘go-live’ dates include:

Rhondda Cynon Taf CBC – September 2017
Caerphilly CBC – September 2017
Newport CBC – November 2017
Vale of Glamorgan CBC – November 2017
Cwm Taf University Health Board – No date agreed at present

3.7 Please refer to ‘Cabinet Report: Wales Community Care Information System 
(WCCIS), National, Regional and Local Implementation’ – Committee Date: 19th 
October 2016’ for additional background information on the WCCIS Programme.

4.0 WHERE WE WERE 

4.1 Prior to the implementation of WCCIS, Merthyr Tydfil CBC, Social Services 
(including multi-agency teams) used the Northgate ‘Swift’ system for recording client 
information.  The current contract with Northgate for the support of the Swift system 
comes to an end in October 2017.

4.2 In addition to the Swift system; in some areas across social services, information 
was also stored electronically within service drives or paper-based files.

5.0 WHERE WE ARE NOW  

5.1 As referenced above, WCCIS went live on 1st July 2017.  

5.2 The following sets out some of the key elements of the WCCIS project and work 
undertaken in preparation for its implementation. 

 Project Board and Project Team established
 Technical developments – server set up
 Communication
 Business process mapping and forms review across Social Services and joint 

teams



 System planning and development relating to Social Services charging and 
provisions

 Data migration preparation and extracts
 System testing
 Training – system administrators and system users
 Go-live readiness planning

Please see ‘Appendix ii’ for additional information on project activity.

5.3 To support integrated working and information sharing; a regional governance 
structure was put in place.  This includes a ‘Cwm Taf Regional Leadership Group’ 
and ‘Cwm Taf Regional Delivery Group’.   

Please see ‘Appendix iii’ for further information on the regional groups and their 
functions.

5.4 ‘Methods Advisory’ were commissioned by the Cwm Taf Regional Delivery Group 
(endorsed by the WCCIS Cwm Taf Regional Leadership Group) to undertake an 
independent ‘WCCIS Review and Health Check’.  The purpose of this review was to:

 Assess and make recommendations related to each organisations readiness to 
implement WCCIS – this included organisational readiness and project readiness.

 Assessment of leadership and information culture, governance, engagement and 
communication and skills and resources.

 Provide wider recommendations, including the “touch points” between Health and 
Social Care and the associated opportunities where we could improve these 
areas through the introduction of WCCIS.

5.5 A workshop to review and validate findings took place on 14th June.  Findings, 
analysis and recommendations will be formulated in a report.

6.0 WHERE WE WANT TO BE 

6.1 Through the implementation and ongoing development of WCCIS:  

 Practitioners will be able to access accurate, up-to-date and complete information 
in order to make informed decisions.

 It will improve sharing of relevant and appropriate information between services 
and across regional boundaries in a safe and secure way.

6.2 Practitioners, managers and administrators are appropriately trained and have 
access to ongoing support and resources.

 

7.0 WHAT WE NEED TO DO NEXT 

7.1 Address all calls logged received post ‘go-live’ (system issues, queries and 
developments).  Note:  Within the first 2 weeks of ‘go live’, the Business Systems 
Team have received 212 calls; all ranging in importance and complexity.  



7.2 Review and sign off system as stable operation, close project and produce lessons 
learned report for National Assurance Team.

7.3 Implement the ‘WCCIS Remediation and Development Action Plan’ in order to work 
towards achieving the aims set out in 6.1.

7.4 Once received, Cwm Taf Regional Delivery Group to review recommendations set 
out in the ‘WCCIS Review and Health Check’ report and agree how these will be 
progressed.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES

8.1 The implementation and ongoing development of WCCIS indirectly contributes to the 
following Well-being Objectives, by providing practitioners and managers with 
improved access to and sharing of information across the integrated system.  This 
will support timely decision making and planning.

Best Start to Life

 Children get the best start to life

Living Well

 Developing safer communities
 People have good physical and mental wellbeing
 People live independently

LISA CURTIS-JONES
CHIEF OFFICER – SOCIAL SERVICES

COUNCILLOR DAVID HUGHES
CABINET MEMBER SOCIAL SERVICES
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Appendix i

Benefits

Potential benefits of the Welsh Community Care Information System (WCCIS) include:

 Person-centred care

 It improves the sharing of relevant and appropriate information between services and 
across regional boundaries, meaning that the right people have the right information at 
the right time 

 Support for integrated and shared assessments between Health and Social Care staff

 24/7 access to records and information

 Reduction in duplication of data capture

 Make better informed decisions as all relevant information is in one place

 Effective control of access to sensitive data

 Supports mobile working 

 WCCIS will support service change already underway to reshape social services and 
health care in Wales 



Appendix ii
WCCIS Pre ‘Go-live’ Activity

The following sets out key project tasks.

WCCIS Project Plan

Project Initiation

 Deployment Order formally signed off
 Project Lead and Manager identified
 Project Board and Project Team established
 Project Plan and Risk Log developed

Technical

 ADFS Server commissioned and connections configured.

Training

 Project Team received 3 day WCCIS system training on commencement of project
 Business Systems Officers received report writing software training
 Staff demonstrations of the system took place in November 2016.  This was intended to 

provide users with a flavour of the system.
 Training Strategy developed that set out the approach and requirements for end user 

training.  As part of the strategy it was agreed that access to the system would not be 
granted until system users undertake appropriate training and sign relevant user 
agreements.

 Training database set up that reflected training required and used to monitor attendance 
throughout the training period.

 Course materials produced and training booking system set up (Bookwhen), which 
enabled individuals to book directly on the required training course.

 Training was delivered by trainers from other Local Authorities and Health
 43 courses took place and in excess of 350 users received training.
 Evaluation forms were completed by all course attendees.  These will be used to inform 

ongoing system development.

Communications

 Staff newsletters produced which summarised progress locally and nationally.

Data Migration

 Throughout the project there were 5 planned data migration phases.  This phase relates 
to the transfer of the information held in the previous system to the new system.  Each 
phase included the following elements:  preparing files for migration (technical), loading 
data migration files (technical), resolve data queries (internal testing) and quality check 
and phase sign off.



Business Processes and Forms

 Throughout August – October 2016, we organised and delivered 31 (1 day) business 
process mapping workshops with managers, nominated practitioners and relevant 
representatives from partner organisations.  

 The workshops focused on reviewing and challenging business processes across social 
services and associated documentation to ensure they were ‘fit for purpose’ and 
compliant with the ‘Social Services and Well-being (Wales) Act 2014’.

 Following the workshops, the processes were formalised (as visuals) and forms collated 
and reviewed.  A database was set up to track progress. 

 Once the processes were mapped and signed off, further workshops were held to 
discuss and document the technical configuration which informed the development of 
the system.

Security

 Data Disclosure Agreements and an Inter-Authority Agreement are in place.  The legally 
binding documents set out the requirements in relation to accessing and sharing 
information across the National system. 

 A local ‘Security Model’ document was developed which details the agreed local WCCIS 
security structure (arrangements for accessing and sharing information) being adopted 
by Merthyr Tydfil County Borough Council and the principles and process for ‘locking 
down’ confidential records.

Testing

 As part of each data migration phase, testing was undertaken to ensure that the 
information being migrated from the current system to WCCIS transferred correctly and 
to the right location.

 In addition to this, general user acceptance testing was undertaken.  This exercise 
involved the Business Systems Team and identified practitioners from across Social 
Services.  The purpose of the exercise was to test various elements and forms within 
the system to ensure they functioned as expected.

Finance

 Another element of the project is the development of WCCIS for recording provider 
information, assessments and charges.  Due to the complexities surrounding finance, 
this part of the project is no longer in scope with the original plan and a separate action 
plan has therefore been developed.  This work is scheduled to conclude on 30th 
November 2017. 

Pre Go-Live Action Plan

 Project Lead / Project Manager provided CareWorks with authorisation to proceed with 
‘go live’ action plan and relevant Milestone Certificates were completed.

 Previous system was made ‘read only’.
 Interim arrangements put in place across Social Services for the ‘down-time’ period. 
 Final migration of data from previous system to WCCIS and associated testing.
 System configuration and further testing by end users.



 National Assurance testing completed by live organisations and approval received for 
WCCIS to go live in Merthyr. 

 Formal communication to system users and relevant partner organisations that WCCIS 
in live.

 System users provided with relevant guidance and support for accessing and using 
WCCIS.  This included initial hand-holding and ongoing support arrangements.

 



Appendix iii

Regional Governance

To ensure that the appropriate governance is in place both to manage the programme and 
ensure that the operational requirements are met the groups identified below are 
established.  The functions and responsibilities of these groups are outlined.
The diagram below identifies the relevant groups and the relationship to the other groups.

WCCIS Leadership Board

WCCIS National Implementation 
Programme Board

CWM Taf WCCIS Regional 
Regional Leadership Group

Regional Delivery Group

CWM Taf 
UHB

Local Project 
Delivery

Merthyr 
Tydfil CBC

Local Project 
Delivery

RCT CBC

Local Project 
Delivery

WCCIS National 
Assurance Groups

Business
Information 
Governance
Technology

 

WCCIS  Programme 
Work streams

Data
Business Change

IG
Information

Mobility
Project Managers

WCCIS 
Change 

Advisory 
Board

Service 
Management 

Board

SE Wales SWIFT Consortia 

WCCIS National Work 
streams & Assurance 
Groups support the 
Cwm Taf Region



Memberships of Groups

WCCIS Cwm Taf Regional Leadership Group

Position Organisation
Group Director Community & Children’s RCT CBC
Chief Officer Social Services Merthyr CBC
Director of Primary Care & Mental Health Cwm Taf UHB
Head of Transformation RCT CBC
Head of Clinical Systems Cwm Taf UHB
Business Planning Manager (WCCIS Project 
Manager)

Merthyr CBC

Head of ICT / Regional Implementation Group 
Chair

RCT CBC

Functions

 To provide strategic leadership and direction for WCCIS within the region
 To receive reports and recommendations from the Regional Delivery Group on regional 

actions/progress
 To oversee the effective delivery of the regional delivery plan and ensure appropriate 

programme arrangements are put in place
 To monitor high level milestone progress
 To own and delegate regional funding 
 To address barriers preventing realisation of the regional vision, benefits and 

deliverables
 Review and ensure appropriate actions are in place to mitigate programme risks

  WCCIS Cwm Taf Regional Delivery Group

Position Organisation
Head of ICT / Chair RCT CBC
Head of Clinical Services Cwm Taf UHB
Project Manager Merthyr CBC
Project Manager RCT CBC
Project Manager Cwm Taf UHB
SEWC SWIFT Consortia Lead SEW SWIFT Consortia
Business Change Manager – Social Care NWIS
Head of Adult Services Merthyr CBC

Function

 To provide support and delivery for WCCIS within the region
 To receive reports and recommendations from relevant national work streams and local 

project managers on actions/progress



 To implement the actions agreed within the regional delivery plan
 To ensure that opportunities for collaboration, improvements to integrated 

process/working and standardisation are worked toward
 To agree and provide reports into the Regional Leadership Group for appraisal or seek 

endorsement
 To identify, recommend and implement actions for collaboration “to do it once” within 

the region.
 Maintain a regional risk register and appraise the group of any escalations, or issues 

that may directly or indirectly impact upon the delivery of WCCIS locally or regionally.

  Merthyr CBC Local Implementation

Project Board

Position Organisation
Head of Adult Services (WCCIS Project Lead) Merthyr Tydfil CBC
Business Planning Manager (WCCIS Project 
Manager)

Merthyr Tydfil CBC

ICT Manager Merthyr Tydfil CBC
SEWC SWIFT Consortia Lead SEW SWIFT Consortia
Business Change Manager – Social Care NWIS

Project Team

Position Organisation
Head of Adult Services (WCCIS Project Lead) Merthyr Tydfil CBC
Business Planning Manager (WCCIS Project 
Manager)

Merthyr Tydfil CBC

Head of Children’s Services Merthyr Tydfil CBC
Business Systems Team Officers Merthyr Tydfil CBC
IT Technician Merthyr Tydfil CBC
Senior Administrator Merthyr Tydfil CBC
SEWC SWIFT Consortia Lead SEW SWIFT Consortia


